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Project Overview

The DC4EU project commenced in April 2023 and 
will conclude in July 2025. Its primary objective is 
to implement the EU’s eIDAS trust 
framework within the education and social 
security sectors.

DC4EU developed four use cases to 
test interoperability and scalability at both 
national and cross-border levels. These use cases 
included the issuance of educational credentials 
and professional qualifications in the education 
sector, as well as the issuance of the Portable 
Document A1 and the European Health Insurance 
Card in the social security sector.

The project supported the cross-border, large-
scale piloting of the European Digital Identity 
Wallet, in line with the EU Toolbox process.

The consortium comprised by 99 relevant 
institutions from 25 countries and is backed by 
public and private organisations, entities and 
agencies, with significant and relevant expertise 
in the digital identity and Use-Case domains.

Additional information

� Project outputs: 

        https://www.dc4eu.eu/outputs�

� Project reports: 

      https://www.dc4eu.eu/reports/ 



Within the scope of DC4EU, ensuring full 
funding for key dissemination activities—such 
as hiring skilled professionals for photography 
or video production, covering fees for print 
publications, or setting up stands at 
conferences—would significantly enhance the 
visibility and outreach of the project’s results.
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D&E Challenges

Throughout its duration, the DC4EU project faced 
several challenges related to stakeholder 
engagement and the effective dissemination of 
project findings to the intended audiences. Given 
the complexity of the topics addressed, it became 
clear that tailored communication strategies were 
essential to ensure meaningful outreach and 
impact.

Engaging stakeholders and end-users 
consistently across the project lifecycle required 
considerable effort and coordination. Additionally, 
the project’s limited funding—covering only 50% 
of the overall budget—posed constraints on the 
ability to allocate resources towards specialised 
communication activities. This included limitations 
in hiring professional personnel and accessing 
services such as marketing, photography, and 
video production, all of which would have 
significantly supported the project's dissemination 
goals.

Despite these challenges, the consortium 
remained committed to sharing project 
results and continued to adapt and innovate 
within the available means.
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Results

The project set several key performance 
indicators for dissemination, most of which have 
been successfully achieved to date. Activities 
include�

� Scientific publications and white papers: 
Sharing findings through peer-reviewed 
journals and accessible technical document�

� Conference and event presentations: 
Showcasing results to the scientific community 
and key stakeholder�

� Website and social media outreach: 
Maintaining a dedicated project website and 
engaging audiences via LinkedIn and �

� Collaborative communication: Using 
Microsoft Teams for real-time engagement 
with partners and stakeholder�

� Newsletters: Regular updates on project 
progress, events, and outcome�

� Standards contributions: Supporting the 
development and refinement of relevant 
standard�

� Synergies with EU and international projects: 
Active collaboration and knowledge exchang�

� Open-source sharing: Publishing technical 
resources on GitHub/GitLab for community 
access

Impact

The DC4EU project is making a significant 
positive impact on society, particularly within 
the education and social security sectors. It 
promotes a more efficient, secure, and 
accessible means of recognising and verifying 
individuals' identities, offering clear advantages 
over traditional paper-based systems. 
Key areas of impact include�

� Enhanced recognition and visibilit�
� Reduced risk of frau�
� Improved record-keepin�
� Increased credibility and trus�
� Reduced administrative burde�
� Faster and easier access to dat�
� Improved recognition of skills and 

qualification�
� Support for a more inclusive society

Lessons learnt

The DC4EU project identified some key lessons 
to improve dissemination and communication�

� A dedicated and fully funded marketing 
budget should be established from the outset. 
This budget must be sufficient to cover costs 
such as engaging professional services, 
acquiring necessary tools, covering scientific 
publication fees, and delivering targeted 
promotional campaigns�

� Dissemination roles and responsibilities of 
Work Package Leaders and the Coordinator 
should be clearly defined, along with the 
corresponding budget allocated for these 
activities. This helps to prevent overlap, ensure 
the efficient use of resources, and provide 
clarity regarding each party’s role in 
dissemination and communication efforts�

� Appropriate and relevant dissemination and 
communication channels should be selected 
early in the project, with their effectiveness 
regularly monitored to ensure that outreach 
efforts achieve their intended impact.
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To effectively spread and 
leverage project results, focus 
on strategic communication 
tailored to varied audiences. 
Use the right channels and 
adapt outcomes to meet end-
user needs. This boosts 
immediate relevance and 
ensures long-term 
sustainability!
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