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EXECUTIVE SUMMARY

The DC4EU (Digital Credentials for Europe) project, co-funded by the European Union’s Digital
Europe Programme, is a flagship initiative to pilot the European Digital Identity Wallet (EUDIW)
in two critical domains: education and social security. With 101 relevant institutions from 25
countries, the project aimed to demonstrate the interoperability, scalability, and societal value
of digital credentials and identity frameworks.

The Communication and Dissemination Plan (D9.1) for the project DC4EU provided a plan to
ensure that the Consortium took a proactive role in maximising the projects potential. Aligned
with the best practises established, the document was continuously updated along the project
timeline according to the outputs, achieved goals and other indicators that could potentially
have an impact on the DC4EU objectives. The CDV Plan defined the Communication and
Dissemination goals and strategies, identified target audiences and stakeholders, identified
the key messages, established the communication processes, channels and tools, gave
orientations and stated the key performance indicators. It defined the dissemination and
communication tools and strategies, and the guidelines provided for all the project partners to
realise the greatest potential impact for the project, and to ensure a structured, strategic, and
impactful approach to communication.

This current document is the Communication and Dissemination Final Report for DC4EU and
documents the full scope of outreach, stakeholder engagement, and visibility activities carried
out from April 2023 to July 2025. It builds upon the CDV Plan (Deliverable 9.1) and the Mid-
Term Report (MS35), integrating insights from all public deliverables, events, and stakeholder
interactions.

The report outlines the strategic approach to communication, the tools and channels used, the
key performance indicators (KPIs) achieved, and the lessons learned. It also highlights the
project's contribution to European digital policy, standardization, and cross-border
collaboration.
Key achievements include:

0 A strong visual identity and branding strategy implemented from the outset;

O A professional and accessible website with over 85.000 page views from 91 countries;

O Active social media presence, particularly on LinkedIn, with over 1.800 followers;

O Participation in high-impact events, including EUNIS, TNC23, and IRCOBI;
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O The Advisory Board (AB) and Observer Experts (OE) were established to provide
strategic guidance, sectoral expertise, and external oversight;

O Strategic collaboration with other LSPs (EWC, NOBID, POTENTIAL) and
standardization bodies (ETSI, W3C, CEN);

O A comprehensive KPI monitoring framework, with most targets met or exceeded;

O Internal and external newsletters to support stakeholder engagement and project
visibility;

O A proactive risk management approach.

The CDV Final Report concludes with actionable recommendations for future LSPs,

communication teams, and policy makers, emphasizing the importance of agility, stakeholder
segmentation, and visual storytelling in digital identity initiatives.
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1. INTRODUCTION

The Digital Credentials for Europe (DC4EU) project represents a cornerstone initiative in the
European Union’s digital transformation agenda. Co-funded by the Digital Europe Programme
under Grant Agreement No. 101102611, the project was launched in April 2023 and spanning
27 months.

DC4EU was designed to pilot the European Digital Identity Wallet (EUDIW) across two critical
domains, namely Education and Social Security, contributing to a new paradigm for citizens
identification, fully aligning with the European Council's requirements for identity and data and
to the European Declaration on Digital Rights and Principles. With a consortium of 101
organizations from 25 countries — including 22 EU Member States, Norway, Switzerland and
Ukraine — the project has been a large-scale, cross-border, and cross-sectoral effort to
demonstrate the feasibility, interoperability, and societal value of digital credentials and identity
frameworks. The consortium, comprised both public and private entities including relevant
sectoral institutions, ministries, and digitalization agencies, dedicated to develop a
comprehensive model and an ambitious dissemination plan to guarantee the expected
relevance and impact.

On the communication and dissemination perspective, the overarching goal of the
Communication, Dissemination and Visibility (CDV) strategy was to ensure that the DC4EU
project not only delivered technical and policy outcomes but also achieved widespread

awareness, stakeholder engagement, and public trust. This was accomplished through a multi-
phase, multi-channel approach that included:

O The creation of a strong and consistent visual identity;

O The development of a professional and accessible project website;

O Active presence on social media platforms;

0O Regular publication of internal and external newsletters;

O Participation in and organization of high-impact events, workshops, and webinars;

O  Strategic collaboration with other Large-Scale Pilots (LSPs) and standardization bodies;

0  Continuous monitoring of Key Performance Indicators (KPIs);

O Proactive risk management and mitigation strategies.
The implementation of the CDV Plan was led by Work Package 9 (WP9), coordinated by the
European Campus Card Association (ECCA) and 3CL Foundation (3CL), in collaboration with
the University of Porto (U.Porto), and with the support of all consortium partners. WP9 also
worked closely with the Strategic Committee (SC), Advisory Board (AB), and Project
Management Coordinator (PMC) to ensure alignment with project objectives and EU policy
goals.
The Final Communication, Dissemination and Visibility (CDV) Report serves as a

comprehensive deliverable of all outreaches, engagement, and visibility activities conducted
throughout the project’s lifecycle. It builds upon the foundational CDV Plan (Deliverable 9.1)

The DC4EU project is Co-funded by the European Union’s Digital
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and the Mid-Term Report (MS35), integrating insights from all public deliverables, stakeholder
interactions, and dissemination events.

This report provides a detailed description of the CDV strategy, tools, activities, and outcomes.
It includes an analysis of stakeholder engagement, media performance, event participation,
KPI achievements, and contributions to standardization. It also offers lessons learned and
recommendations for future LSPs and EU-funded digital transformation projects in the
communication and dissemination fields.

By documenting the full scope of communication and dissemination efforts, this report not only
fulfils a contractual obligation but also contributes to the broader knowledge base on how to
effectively communicate complex, multi-stakeholder digital initiatives in Europe. It underscores

the central role of communication in building trust, fostering collaboration, and ensuring the
long-term sustainability of digital public infrastructure.

1. STRATEGIC OBJECTIVES

As previously stated, DC4EU was launched to support the implementation of the European
Digital Identity Framework (eIDAS 2.0) by piloting the EUDIW in two critical domains:

O Education: Issuance and verification of diplomas, qualifications, and learning
credentials;

O Social Security: Use of Portable Document A1 (PDA1) and European Health Insurance
Card (EHIC) in cross-border contexts.

The project brought together public authorities, universities, ministries, digitalization agencies,
and private sector innovators to co-create a scalable, interoperable, and citizen-centric digital
identity ecosystem.
2. WP9 STRATEGY AND CORE OBIJECTIVES
The CDV strategy was designed to:
o Maximize visibility of DC4EU’s objectives, activities, and results across Europe;
O Promote adoption of the EUDIW and digital credentials;

O Engage stakeholders from education, social security, policy, technology, and civil
society;

O Support standardization and alignment with EU policy frameworks;

0 Ensure sustainability by fostering a community of practice and cross-project
collaboration.
The CDV core objectives were:

0 Strategic Communications Governance: WP9 led the planning and execution of all
outreach measures, ensuring synergy and compliance with EU visibility obligations.

The DC4EU project is Co-funded by the European Union’s Digital
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Brand Consistency & Toolkit: A unified brand identity was enforced through a logo,
visual guidelines, templates, and messaging aligned with EUDIW’s communication
materials.

Stakeholder Engagement: Key audiences included higher-education institutions,
governments (national and EU-level), private sector players, credential issuers, citizens,
and media.

Monitoring & KPIls: Performance was tracked via website metrics, follower counts,
newsletter readers, event impact, and publications.

The CDV Plan was structured around four core actions:

a

a

|

|

Action 1 - Identify and define project targets and stakeholders;
Action 2 - Define communication phases and objectives;
Action 3 - Establish communication processes, channels, and tools;

Action 4 - Implement the CDV Plan and monitor impact.

These actions were implemented across three phases:

|

Phase 1 (Month 1 — Month 10) — Information Collection and Awareness (Months 1-10):
Focused on establishing the project’s identity, communication infrastructure, and initial
stakeholder engagement;

Phase 2 (Month 4 — Month 20) — Development of Audience and Target Groups (Months
4-20): Emphasized audience segmentation, stakeholder mapping, and community
building;

Phase 3 (Month 18 — Month 27) — Dissemination Channels and Tools Implementation
(Months 18-27): Concentrated on the exploitation, replication, and transferability of
project results.

The DC4EU project is Co-funded by the European Union’s Digital
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2. THE FOUNDATIONAL CDV PLAN

The CDV Plan (D9.1) served as the strategic blueprint, guiding all the communication and
dissemination related efforts for the DC4EU project. This living document outlines the
communication and dissemination tools and strategies, identifies target audiences and
stakeholders, defines key messages, establishes robust communication processes, channels,
and tools, and specifies key performance indicators (KPIs).

The aim of the CDV plan was to facilitate a common understanding of the project's
communication and dissemination strategy and to set forth guidelines on a 24-month roadmap
initially (then extended to 27 months), for all project partners. The actions were:

O Action 1: Identify and define the project targets and stakeholders:

o This involved a detailed mapping of all relevant entities, including national
agencies, public and private relying parties, attribute/credential/attestation
providers, and most importantly, the end-users (EU citizens and residents) who
directly benefit from the EUDI Wallet;

O Action 2: Identify the communication phases and objectives with distinct phases to
strategically manage communication efforts throughout the project lifecycle, namely:

o Phase 1: Information Collection and Awareness (Month 1 to Month 10):

= This initial phase focused on developing a unique strategy for
information collection, including a living document regularly updated
throughout the project. It also ensured that WP leaders contributed
suitable information for dissemination and that CDV was a consistent
agenda item in WP meetings. Synergies with other initiatives, networks,
and organizations were established to foster common understanding for
future collaborations, ensuring information on each project phase was
available to the target audience at the earliest opportunity. Key
objectives included identifying target groups, promoting dialogue,
raising awareness of the project's concept, encouraging interest from
the community, and enabling the creation of a Community of Practice;

o Phase 2: Development of Audience and Target Groups (Month 4 to Month 20):

= This phase involved extensive engagement with project partners to
develop a comprehensive dissemination list, with partners encouraged
to provide relevant contacts and develop local dissemination lists for
their respective countries. The initial outcomes from the Large-Scale
Pilots (LSPs) were leveraged to organize dedicated events and present
at fairs, attracting broader interest and informing identified stakeholders
about DC4EU's objectives. This phase was crucial for raising awareness
across Europe and facilitating dialogue between current and potential
stakeholders;

o Phase 3: Dissemination Channels & Tools Implementation (Month 18 to Month
27):

The DC4EU project is Co-funded by the European Union’s Digital
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= This final phase was designed to provide a wide array of channels and
tools to maximize the effectiveness of the dissemination process at both
European and global levels. The focus was on the exploitation and
transferability of project results to the community, ensuring they were
delivered effectively to maximize impact and contribute to the project's
sustainability. This phase was partially implemented even before its
official start date, demonstrating good results according to the KPI
Progress report;

O Action 3: Identify and establish the communication processes, channels, and tools:

o This action involved setting up the practical means by which information flowed,
both internally within the consortium and externally to stakeholders and the
wider public;

O Action 4: Define the Communication and Dissemination Plan, consolidating all the
strategic elements into a coherent and actionable plan:

The CDV Plan highlighted the importance of collaboration among participants to ensure the
seamless integration of communication, dissemination, and visibility activities. It emphasized
maximizing the project's impact by communicating its benefits to society at large and promoting
the development and deployment of use cases for the new European Digital Identity
ecosystem in pilot sites

1. TARGET AUDIENCES AND STAKEHOLDER MAPPING

DC4EU’s communication strategy was tailored to a diverse set of stakeholders, each with
specific interests and roles in the digital identity ecosystem. The primary target groups were
as follows in Table 1.

Group Examples Engagement Goals

Policy Makers European Commission, national | Inform policy, align with EU

ministries strategies
Public Authorities Social security institutions, | Promote adoption and
education ministries integration

Educational Universities, alliances, credential | Pilot and validate use cases
Institutions issuers

Technology Wallet developers, trust service | Ensure interoperability and
Providers providers innovation

Standardization
Bodies

ETSI, CEN, ISO, W3C

Contribute to
standards

evolving

The DC4EU project is Co-funded by the European Union’s Digital
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Citizens and End | Students, workers, mobile citizens | Build trust and awareness
Users

Media and Public Journalists, influencers, civil | Raise visibility and public
society understanding

TABLE 1 - TARGET GROUPS

2. STAKEHOLDER ENGAGEMENT MECHANISMS

For the stakeholder engagement, the Consortium pre-defined a set of mechanisms, more
precisely:

o Workshops and webinars (e.g., standardization workshop in Porto);
0O Liaison with other LSPs (e.g., EWC, NOBID, POTENTIAL);

o Participation in conferences (e.g., EUNIS, TNC23, EIC2023);

O Social media campaigns (LinkedIn, Twitter/X and YouTube);

O Newsletters, Press Releases, direct outreach and bilateral meetings.

For this, and all the CDV aspects, WP9 worked in close coordination with the Project
Management Coordinator (PMC), Project Coordinator (COOQ), Strategic Committee (SC), and
Advisory Board (AB) to ensure objectives were met.

3. MID-TERM REPORT (MS35) ON CDV PROGRESS AND ACHIEVEMENTS

The MS35 Mid-term Report, submitted in April 2024, provided an exhaustive overview of the
communication, dissemination, and visibility activities carried out during the first year of the
project (April 1, 2023, to March 31, 2024). The report detailed the progress achieved against
the initial strategy outlined in the CDV Plan, summarizing achievements to date, along with
actions planned for the remainder of the project.

The success of Phase 1 activities laid a strong foundation for Phase 2. As the EUDIW became
more accessible to the community, WP9 recognized the growing need to reach end-users. The
increasing prominence of EUDIW and Verifiable Credentials necessitates presenting
newcomers not only with the broader developments in this field but, more importantly, with
DC4EU's specific objectives and outcomes.

In this sense, for the second year WP9 recommended maintaining the current communication,
dissemination, and visibility approach, aligning with the CDV Plan. All partners were
encouraged to continue engaging in dissemination activities at national and international
levels, and to participate in and organize technical webinars and workshops (both online and
physical). Partners were also encouraged to attend conferences and proactively seeking key
events and opportunities to further enhance DC4EU's visibility and impact. Additional, DC4EU
dissemination and communication actions involved events-based dissemination, with a focus

The DC4EU project is Co-funded by the European Union’s Digital
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on liaisons with relevant stakeholders, initiatives, and projects researching similar topics. The
consortium also kept a unique and common visual identity across all its activities and materials.

Another relevant aspect was the launch of the EUDIW Architecture and Reference Framework,
producing an essential impact on the platforms and leveraging the topic to another level. The
European Commission is betting on its dissemination, with posts arriving weekly, and WP9 is
taking the opportunity to be on top of those posts, reacting, adding, commenting, and reposting
all the relevant information. In the short and mid-term, DC4EU will be decisive for the future of
Verifiable Credentials in the Education and Social Security fields.
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3. COMMUNICATION TOOLS AND CHANNELS

Effective communication has been a cornerstone of the DC4EU project, ensuring that its goals,
progress, and outcomes are clearly conveyed to both internal stakeholders and the wider
public. From the outset, a strong emphasis was placed on creating a unified brand identity,
developing engaging multimedia content, and leveraging digital platforms to maximize visibility
and outreach. DC4EU implemented a robust, multi-channel communication strategy to ensure
broad visibility, stakeholder engagement, and alignment with EU digital policy goals. The tools
and channels were selected based on their reach, accessibility, and relevance to the project’s
diverse audiences.

This section outlines the comprehensive communication strategy implemented by DC4EU,
covering branding, digital assets, web presence, social media engagement, newsletters,
internal collaboration tools, open-source contributions, and media outreach.

1. BRANDING AND IDENTITY

A unified and recognizable brand identity was established from the outset to ensure
consistency across all communication materials. This included the development of a distinct
DC4EU logo and comprehensive brand guidelines.

The composition of the DC4EU logo includes an artistic form of the project's acronym (DC4EU)
and a digitised wallet with the symbol of a user. The wallet refers to a digital purse where users
can store identity documents and social security details all in one place and allows users to
reuse previously verified identities.

8 DC4EU

FIGURE 1 - DC4EU LOGO

The DC4EU project logo was included in all dissemination materials, including the public and
internal websites, brochures, flyers, presentations, posters, both printed and online etc.
Different quality logo versions are available.

A consistent branding kit was developed, including the DC4EU logo, color palette (dark blue
and white), reports, and social media graphics. The project also created a standard
presentation template for all partners to use, ensuring consistent visual representation during
events and presentations.
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5 DC4EU

PRESENTATION TITLE

PRESENTER NAME

Date

Co-funded by
the European Union

FIGURE 2 - DC4EU PRESENTATION TEMPLATE

In the set of templates, the consortium can find a presentation template for the project's official
reports, presentations, milestones and deliverables was created. A PowerPoint presentation
template was created to be used by partners to create presentations for all external and internal
events, meetings, etc.

The DC4EU visual identity was carefully crafted to reflect:
O Trust and security (dark blue);
0O Efficiency and clarity (white);
o  Alignment with EU values (stars, digital motifs);
The developed suite of multimedia materials, included:
O Project Logo: Symbolizing trust, digital identity, and EU alignment;
O Presentation Templates: Used across all events and deliverables;
O Infographics: Explaining the EUDIW use cases and architecture;
O Videos: Including event recordings, promotional clips, and stakeholder interviews.
All materials followed the European Commission’s branding guidelines and included the EU

emblem and funding acknowledgment.

2. PROJECT WEBSITE

The DC4EU project is Co-funded by the European Union’s Digital
Europe Programme under Grant Agreement no. 101102611 Page 18 of 53

© 2023-2025 DC4EU



DC4EU | DIGITAL CREDENTIALS FOR EUROPE | D9.2: CDV Final Report (v 1.0) [E DC4EU

The official DC4EU website (https://dc4eu.eu) served as the central hub for all public-facing
communication, such as news, events and public reports. News and event updates were
regularly published on the project's website, informing stakeholders about milestones,
workshops, and progress.

In this platform, a project summary, objectives, consortium members and project deliverables
were available, together with the most recent news about the project and events. Periodical
updates of the website were carried out. Moreover, to assure good visibility of the project, the
website was properly indexed by the most important and used search engines (i.e. Google).
Therefore, SEO actions were taken.

[&DC”EU HOME PROJECT CONSORTIUM OUTPUTS REPORTS NEWS & EVENTS CONTACT Q

DIGITAL CREDENTIALS FOR EUROPE

Enabling citizens' to have full control of their personal data, with a high level of trust and

cross-border recognition.

/" 7\'\
‘\ READ MORE # )

v

DC4EU provides tangible support to the public and private sectors in the educational and social security domains by deploying and accessing state-of-the-
art trans-European interoperable digital service infrastructures and their integration in a cross-border trust framework.

FIGURE 3 - DC4EU WEBSITE LANDING PAGE
DC4EU website was mainly designed to:
o Provide up-to-date information about the project’s objectives, partners, and progress;
O Host public deliverables and reports, and to announce events, webinars, and workshops;
O Serve as a repository for news, media coverage, and stakeholder resources.
It was also designed to be a living portal, providing updated information to relevant

stakeholders and it has proven to be a powerful dissemination tool ..At the end of the project,
the KPIs were exceeded.

3.1.1. WEBSITE KEY FEATURES AND IMPACT

o SEO-optimized for discoverability, fully responsive and accessible;
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O Integrated with social media and newsletter platforms;
O Regularly updated with project’s information;
O  Over 85.000 page views from 91 countries, with an average visit duration of 1,14 minutes
(KPI exceeded)
3. SOCIAL MEDIA PLATFORMS
The project maintained a presence on social media platforms, including a GitHub organization

for sharing code and documentation related to the project technical work. DC4EU strategically
utilized various social media platforms to maximize its reach and engagement.

The primary social media tools employed are indicated in Table 2.

Platform URL Purpose

Professional

LINKEDIN https.//www.linkedin.com/in/digital-credentials-for- outreach,
europe-9a298025a stakeholder
engagement
Real-time updates,
TWITTER/X https://twitter.com/DC4EU project event promoEt)ion

Hosting webinars,

YOUTUBE https://www.youtube.com/@DC4EUProject promotional videos,
and recordings

TABLE 2 - SOCIAL MEDIA PLATFORMS
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o Linkedln was utilized for professional networking, sharing project updates, news, and
event announcements, connecting with industry experts and stakeholders;

Digital (DC4EU) Credentials @ DC4EU
For Europe
2nd

Company Owner at DC4EU
a, Cat ia, Spain - Contact info

500+ connectio

[ comeet YL DICED)

Activity
Digital Credentials For Europe f

European digital identity (elD): Council adopts legal framework on a secure and trust.
i ot

#DCAEU partner Te
the #eIDAS regulati

@ ‘ Pikamaksamisen edistaminen
y
o0

ariainen from Valtiovarainministerio presented
ion and #LSP piloting to the Finnish Instant Payme ...show mo

Digital Credenti
wo-day technical orkshop on EU Digital Identity Wallet
a 4EU project
#eudiw #ssi #digitalidentity #digitaltrust
ceo

FIGURE 4 - DC4EU LINKEDIN PROFILE

o Twitter (now X) was used for real-time updates, event promotion, and engaging in
discussions related to digital identity and European initiatives. The KPI was exceeded
but then there was a decline in the number of followers from January 2025 onwards

o Performance highlights: 529 followers (KPI exceeded);

7S

DC4EU
Digital Credentials for Europe

944 315

Tweets

n edistdminen

FIGURE 5 - DC4EU X PROFILE
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a

YouTube was employed for sharing videos, webinars, and demonstrations related to the
project's use cases and technical advancements. These platforms were crucial for
enhancing visibility and fostering an online community around the project's themes.

= E3Youube Q
DCA4EU Project
EBOCUEY s
Home Videos Plalsts
Videos P Playal

g - --“

ecosystem based  Testing the EUD) wallet
ization across the EU interoperabilty with large- of socal securty processes  business and a ctizens. EUDiW

2 foniy DC4EU b Payol

Kick-off ceremony DCAEU Intioducing the end-user DC4EU appr

perspective of DCAEU by. EuDw business and a citizens.

More from YouTube

©  vouTube Premium

FIGURE 6 - DC4EU YOUTUBE CHANNEL

Posts were coordinated with project milestones, events, and EU policy developments (e.g.,
EUDIW Toolbox updates).

4. NEWSLETTERS

Newsletters were identified as a key communication channel capable of generating significant
impact. WP9, in collaboration with consortium stakeholders, decided to regularly deploy two
types of newsletters tailored for specific target audiences.

g DC4EU

Internal Newsletter (o 2023

L0
(|
@
(1
W
>

SO +OREZ 000 ITH
vRvééent' ump'datevs from wo'rk' péckvavgés; )

FIGURE 7 - DC4EU NEWSLETTER HEADER
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In this sense, DC4EU issued two types of newsletters that were distributed via Mailchimp and
embedded on the website:

O Internal Newsletter: Shared among consortium members to coordinate activities, share
updates, align messaging and to provide a 360-degree overview of the project's core
activities to all partners;

O External Newsletter: Distributed to highlight project milestones, events, and
deliverables, to inform external stakeholders, the general public, and specific target
groups about project milestones, achievements, and upcoming events.

In terms of metrics:
O 4 newsletters issued in Year 1;
O 7 newsletters issued in Year 2;

O >500 views recorded:;

O Distributed via Mailchimp and embedded on the website.

5. INTERNAL COMMUNICATION TOOLS

To ensure seamless internal communication and collaboration among the geographically
dispersed consortium partners, a set of dedicated internal platforms were established. These
platforms facilitated efficient information exchange, document sharing, and coordination
among the various work packages:

O Microsoft Teams: Used for coordination, document sharing, and meetings;

O Private Repository: Hosted all internal documents, templates, and dissemination logs.

6. OPEN SOURCE AND TECHNICAL CHANNELS

o GitHub/GitLab: The project established a GitHub repository, which served as a vital
platform for sharing code, technical documentation, and collaborative development
within the DC4EU ecosystem. GitHub was used by technical WPs to publish code,
guidelines, and documentation, and to foster an open and collaborative environment,
crucial for the technical advancements and interoperability goals of the project;

= dedeu Q Type (7] to search > + O n a
[ Overview [l Repositories 5  f[] Projects @ Packages A People 1
R X=: Digital Credentials for Europe (dc4eu.eu) Unfollow
® o Digital Credentials for Europe
DC4EU A 12 follow © spain @ hitpsy//dedeveu [ in/digital-credentials-for-europe-9a29.. X @DCAEU_project
People
ReADHE.nd

DC4EU - Digital Credentials for Europe

FIGURE 8 - DC4EU GITHUB REPOSITORY
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o Documentation Portals: For technical specifications, onboarding guides, and API
references.

These tools supported transparency, collaboration, and community contributions during the
project’s timeframe, and they also supported operations in the long term.

7. PRESS AND MEDIA OUTREACH

An initial press release and relevant news articles have been strategically published to
maximize awareness and exposure of the project, both within and outside the consortium.
These releases were timed to coincide with significant project milestones, events, or key
developments, ensuring broad media coverage and public interest. Press Releases were
issued at key milestones (e.g., project launch, mid-term review, final conference).

GDCQEU HOME PROJECT CONSORTIUM OUTPUTS REPORTS NEWS & EVENTS CONTACT Q

Latest news

= \ AN

DC4EU workshop in Malaga on the DC4EU workshop in Vienna on the
transformative impact of elDAS2 and developing the Business Blueprint of the issuing and verification of the digital
ARF towards the new elDAS2 paradigm project EHIC and PDA1

DCA4EU Work Package 5 successfully organised its first The third workshop of DC4EU Work Package 6 took place in On October 9th and 10th, 2023, the second workshop of
workshop... Lisbon,... WP6 Social...

Read more > Read more > Read more

FIGURE 9 - DC4EU WEBSITE NEWS & EVENTS SECTION

In terms of media coverage, DC4EU was featured in sectoral publications, EU digital policy
blogs and national media, promoting events through partner channels and EU-wide platforms.
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4. DISSEMINATION ACTIVITIES AND EVENTS

DC4EU’s dissemination strategy was built around proactive engagement with stakeholders,
visibility at key European events, and collaboration with related initiatives. To ensure the
visibility, impact, and sustainability of its outcomes, the DC4EU project implemented a
structured and multi-phase dissemination strategy.

This approach guided the project's outreach efforts from awareness-building to stakeholder
engagement and the promotion of results. Through participation in key events, collaboration
with standardization bodies, and the organization of targeted workshops and webinars, DC4EU
fostered a strong presence across the European digital identity landscape.

This section outlines the project's dissemination phases, highlights major events and
collaborations, and details the tools and materials used to engage stakeholders and promote
the project's mission.

1. OVERVIEW OF DISSEMINATION PHASES

As previously described and detailed on the CDV Plan, the dissemination activities were
structured across three overlapping phases stated below, in Table 3.

Phase Timeline Focus

Phase 1 Awareness building, branding, stakeholder

Phase 2 Month 4 — Month 20 Stakeholder ~engagement, —event
participation, community building

Phase 3 Month 18 —Month 27 Dlsse.mlr)atlon of results, sustainability, and
exploitation

TABLE 3 - DISSEMINATION PHASES

Each phase included targeted actions aligned with the CDV Plan and monitored through KPlIs.

2. KEY DISSEMINATION ACTIVITIES AND EVENTS

DC4EU partners participated in and organized a wide range of events across Europe. Below
is a sample of the major internal dissemination activities, organised during the project’s
timeframe.

4.1.1. WORKSHOPS AND WEBINARS
Throughout the DC4EU project, a diverse range of communication and dissemination key

activities were implemented to achieve its objectives, including workshops and webinars (e.g.
for User Journey Deployments), namely:
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WP5 workshops

|

Madrid, May 2023: The first WP5 workshop in Madrid launched collaboration on
educational digital credentials, setting the foundation for technical alignment and pilot
planning;

Malaga, February 2024: This workshop focused on aligning European and national
initiatives, with key discussions on wallet integration and credential issuance processes.
The event brought together experts on harmonizing digital governance for educational
and professional qualifications;

Madrid, November 2024: The second Madrid session reviewed early pilot outcomes,
refined technical specifications, and enhanced collaboration with EBSI and ESSPASS
stakeholders;

Malaga, February 2025: This session emphasized credential verification processes,
wallet usability, and alignment with evolving EU digital identity frameworks;

Barcelona, March 2025: Barcelona's workshop explored scaling strategies, governance
models, and real-world deployment feedback from pilot countries. This event was a
significant "User Journey Deployment Workshop", focusing on creating a secure and
interoperable system for recognizing educational and professional qualifications.
Partners aligned efforts towards trusted, interoperable, and scalable digital credentials
within the EUDI framework;;

Warsaw, June 2025: The final WP5 workshop highlighted project achievements,
lessons learned, and future steps toward sustained adoption of digital credentials in
Europe.

WP6 workshops

|

Madrid, May 2023: The kickoff WP6 workshop in Madrid set the groundwork for health
domain pilots, defining objectives and initial use cases for digital credentials;

Vienna, October 2023: In Vienna, participants focused on interoperability requirements
and began mapping cross-border healthcare credential scenarios;

Lisbon, November 2023: Lisbon’'s session advanced technical discussions and
established alignment with national eHealth infrastructures and EBSI standards;

Rome, April 2024: Rome’s workshop refined data models for health credentials and
explored integration with EU digital identity wallets. The event focused on the transition
from the Business Blueprint phase to piloting, including a User Journey Simulation Game
with a demo wallet.;

Dublin, July 2024: Dublin emphasized legal and ethical considerations, focusing on
consent, data protection, and secure exchange of health data;

Warsaw, September 2024: Warsaw marked the start of early pilot testing, with updates
on wallet prototypes and initial credential issuance;
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o Paris, November 2024: In Paris, pilot feedback was reviewed, and enhancements were
proposed for user experience and interoperability frameworks. The workshop gathered
around 100 participants to discuss the French social security system, the National Wallet,
and piloting initiatives;

O The Hague, February 2025: The Hague session focused on cross-border verification of
health credentials and coordination with broader EU digital health initiatives. The event
addressed strengthening digital identity and social security coordination, where
Narodowy Fundusz Zdrowia (NFZ) shared their experience piloting the DC4EU wallet;

O Brussels, May 2025: Brussels addressed policy alignment, showcasing pilot progress
and fostering dialogue with EU institutions and regulators;

o Berlin, June 2025: The final Berlin workshop consolidated results, highlighted best
practices, and outlined a roadmap for post-project sustainability and scaling.

WP9 workshop

o Porto, September 2023: Standardization workshop focused on ETSI, W3C, and EAA
alignment.

Additionally, webinars covered topics such as EUDIW architecture, credential lifecycle and
trust frameworks and governance, with presentations from WP leaders, live Q&A sessions,
post-event reports and recordings.

A complete record of all the activities can be found in Appendix B.

4.1.2. ORGANIZATION OF (AND PARTICIPATION IN) SECTORAL EVENTS

On the perspective of participations in sectoral events, there are some that can be highlighted.
On October 25th, in 2024, the Consortium conducted a visit to a school class in Vienna,
introducing the project and demonstrating the digital verification process for Personal Identity
Data (PID) and EHIC to students.

DC4EU also organized several thematic workshops to engage stakeholders and gather
feedback. In this sense, a workshop with Work Package Leaders, partners, and Advisory and
Observer boards was organized on November 14, 2024, to discuss critical topics related to the
project.
The DC4EU team presented their work at the 107th Technical Commission meeting on social
security coordination in Brussels on February 18-19, 2025, showcasing the demo wallet and
live testing of digital social security credential issuance and verification.
DC4EU partners also presented in some scientific and sectoral conferences, such as:

o EIC2023;

o MyData Conference;

O Infrachain Summit;

0o EDUtech Europe;
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o EAIE Conference;

O SEGVAUTO Symposium.
These events helped position DC4EU as a leader in digital identity innovation and fostered
dialogue with academia, industry, and public authorities (the full list of events are outlined in
Appendix B)
4.1.3. LIAISON WITH RELEVANT PARTIES
DCA4EU actively engaged with relevant organizations to ensure the project's outcomes aligned
with and contributed to broader European digital identity frameworks. This involves developing
a communication plan with other projects to avoid duplication and promote synergies and
continuously monitoring work to assess impacts on different fields (e.g. standardization).
The project also focused on creating an engaged expert community of practice. Technical
papers were produced on cross-border credential schemes and user-centric wallet design, and
policy briefs presented to EU bodies.

In this sense, DC4EU actively collaborated with other EUDIW LSPs to ensure alignment, avoid
duplication, and to promote synergies:

o EWGC: For Education wallet integration, credential schemas;
O NOBID: For cross-border wallet issuance and verification;
O POTENTIAL: For technical architecture, interoperability testing.
The joint activities included:
o Co-organized webinars;
O Shared social media campaigns;
O Cross-promotion of deliverables;
O Participation in each other’s events.
To support event participation and outreach, DC4EU produced:
o  Flyers and brochures (digital) and event-specific visuals;
O Branded templates for presentations and reports.

Besides the collaboration with other EUDIW LSPs, DC4EU also liaised with relevant
initiatives, namely:

O Trust Over IP Foundation: For the development of open standards for secure,
interoperable digital trust ecosystems, focusing on digital identity and verifiable
credentials;
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O OpenWallet Foundation: For the creation of open-source, interoperable digital wallet
infrastructure, enabling secure and privacy-focused identity and payment solutions;

O EBSI Vector Project: To advance the EBSI by testing cross-border use cases for trusted
digital identity and data exchange;

O ESSPASS Project: To pilot a European digital student elD to simplify access to services
across borders, enhancing student mobility and digital trust;

o EESSI Project: To modernize cross-border social security coordination in the EU by
digitizing and streamlining the exchange of social security data;

0 EBSI-Can Project: To test the use of EBSI infrastructure in Canada, exploring cross-
continental interoperability for trusted digital credentials.

EBSI-NE: To support the onboarding of new countries and use cases into EBSI, promoting
widespread adoption across Europe.

All the dissemination activities were logged in a shared Excel sheet (Appendix B, updated
regularly and reviewed during WP9 coordination meetings).

4.1.4. CONTRIBUTIONS TO STANDARDS

DC4EU has extensively explored the possibilities of issuing electronic attribute statements in
the European digital identity wallet ecosystem, particularly in the field of education and
professional qualifications.

One of the relevant issues identified during the work has been the need to offer a hybrid trust
model that combines the trust management mechanisms offered by the European digital
identity wallet with additional instruments, supported by the use of verifiable data registries
anchored in EBSI.

To this end, a reference model has been developed and will be submitted to ISO/TC 307/JWG
in order to contribute to the important ISO/WD 23042 project. Reference architecture for DLT-
based decentralized identity systems. This reference model, which has been developed during
the second year of the project in WP5, in coordination with the work of WP2, is one of the most
significant results of the project.

Furthermore, given the intensive use of DIDs in the DC4EU approach, contributions have been
made and will continue to be made to the work of CEN/CLCL/JTC19/WGO01, in particular
through the new project JT019007. Functional and interoperability requirements on
Decentralized Identifier (DID), led by one of the beneficiaries of DC4EU. This work is aimed at
standardising, within the European Union, various DID methods, including those anchored in
electronic ledgers, such as EBSI.

There was also a contribution from DC4EU involving 7 partners and 77 comments to ETSI’s
draft standard ETSI TS 119 471: Policy and Security Requirements for Electronic Attribute
Attestation Providers. A consultation period was open from ETSI from November 29th until
December 20th, 2024 to collect feedback for a stable draft version v0.0.11 of ETSI TS 119
471: Policy and Security Requirements for Electronic Attribute Attestation Providers which was
made publicly available by ETSI43, including to the EU Digital Identity Wallets ecosystem
stakeholders for feedback collection. Together with Logalty, leader of “Legal Analysis” Task in
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DC4EU, Atos led the feedback collection for the “Onboarding Based Identity” Work Package.
The process was initiated on November 26™, 2024, when Logalty notified the relevant partners.
A broader communication was issued on December 5", 2024, informing all Work Package
leaders of the consultation period. To facilitate structured feedback, Atos prepared a Word-
format version of the stable draft of the ETSI Technical Specification (TS 119 471), and Logalty
developed a standardized commenting template. Both were made available via a shared folder
in the project’s internal repository.

On December 9'", 2024, Atos formally requested all partners to review the draft and provide
feedback using the provided template. Partners were instructed to clearly identify the text to
be changed, provide a brief rationale, and propose revised wording. Feedback was to be
submitted in individual files labelled with the partner’'s name.

A total of seven DC4EU partners submitted feedback, namely:
O Vecozo (Netherlands) — 4 comments;
o UMA (Spain) — 5 comments;
O Atos (Spain) — 19 comments;
O ICI Bucharest (Romania) — 4 comments;
o DVV (Finland) — 27 comments;
O SMALS (Belgium) — 10 comments;
O NFZ (Poland) — 8 comments.

These comments were reviewed and consolidated by Logalty, which produced a unified
feedback document. This document was submitted on December 23, 2024, to the ETSI
Technical Specification ESI team, ahead of the ESI-84b44 meeting scheduled for January 15",
2025. Atos also uploaded the consolidated feedback to the LSP Confluence portal, ensuring
full transparency and accessibility within the project.

Beyond the ETSI-related activity, DC4EU also contributed to a broader policy initiative. On
June 11™, 2025, the consortium submitted feedback to the European Commission’s Open Call
for Evidence regarding the Impact Assessment for the European Business Wallet. This
initiative, published on the “Have Your Say” portal, is considered a strategic element in the
European Commission’s 2025 Work Programme.

DC4EU’s feedback emphasized the strategic relevance of the European Business Wallet in
improving productivity and reducing administrative burdens for both economic operators and
public administrations. The response underscored key features such as secure and legally
recognized communication channels, data interoperability, and the legal recognition of digital
powers of attorney.

Specific recommendations in the feedback included:
o  Web application implementation for the Business Wallet, particularly in connection with

the electronic seals of legal persons and electronic signatures of natural persons acting
on behalf of legal entities;
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o Endorsement of qualified trust services for managing remote signature and seal creation
devices, as aligned with recent developments in EU trust service frameworks;

O A call to enable semantic processing capabilities in the wallet through the use of linked
data formats (e.g., JSON-LD) and ontologies to facilitate advanced document and
business process automation;

0  Advocacy for hybrid trust models, particularly involving EBSI-based frameworks for non-
qualified Electronic Attestations of Attributes (EAAs) issued by non-qualified Trust
Service Providers (TSPs) or non-notified public attribute authorities;

O A proposal to explore mechanisms that grant contractual or legal validity to business
wallet attestations in cross-border commerce, thus extending their utility outside EU
jurisdictions;

o A strong recommendation to enable the wallet’s use in international contexts, which
would require adaptable trust models involving intermediary relying parties that could
bridge to national or sector-specific federated identity infrastructures.

In summary, DC4EU has played a proactive role both in contributing to European
standardization efforts via ETSI and in shaping policy discourse on the European Business
Wallet. Through structured coordination, detailed technical input, and strategic
recommendations, the consortium continues to support the development of secure,
interoperable, and user-centric digital identity and business solutions across Europe.

4.1.5. PUBLICATIONS

In February 2025, a Scientific Working Group was created as a dedicated internal committee
within the DC4EU framework. This group was responsible for coordinating publications and
operated under the leadership of Work Package 9, responsible for Dissemination and
Communication.

Its primary objective was to coordinate the delivery of publications to ensure the KPIs were
achieved. This was done through a diverse range of dissemination methods, including the
publication of research papers and poster presentations. These works were submitted to
reputable scientific journals and showcased at prominent conferences, ensuring they reached
a wide audience. Additionally, we leveraged our social media platforms to further amplify the
visibility of these publications, fostering engagement and discussion within the DC4EU
community and beyond.

The group comprised a diverse group of technical experts drawn from various work packages,
bringing a wide range of skills and insights to the table. This collaboration aimed to foster a
holistic approach to scientific research dissemination, enhancing the quality and impact of
published findings. Regular meetings were convened to discuss strategies, evaluate progress
towards publication goals, and share best practices among members, ensuring that the group
remained aligned with the overarching mission of DC4EU.

The DC4EU project is Co-funded by the European Union’s Digital
Europe Programme under Grant Agreement no. 101102611 Page 31 of 53

© 2023-2025 DC4EU



DC4EU | DIGITAL CREDENTIALS FOR EUROPE | D9.2: CDV Final Report (v 1.0) EE DC4EU

5. VISIBILITY OF EU FUNDING AND EUDIW

Ensuring proper visibility of EU funding was a core requirement of the DC4EU communication
and dissemination strategy. All project outputs, materials, and events adhered strictly to the
European Commission’s guidelines for acknowledging EU support.

In this sense, all materials were EU-branded: emblem, full funding statement “Co-funded by
the European Union (Grant 101102611)”, displayed according to Commission standards, and

EU visibility compliance was internally monitored to ensure that the visibility elements were
included in digital assets, templates, social banners, event backdrops, and newsletters.

1. EU EMBLEM, FUNDING STATEMENT, REPRESENTATION AND LIAISON

All public-facing materials included the official EU emblem and the funding acknowledgment:
“This project has received funding from the European Union’s Digital Europe Programme
under Grant Agreement No. 101102611.”.
This statement was included in:

o Project website footer;

O All deliverables and reports, presentation templates, event banners and flyers;

O Social media headers, posts, press releases and newsletters.
DC4EU followed communication obligations, including the use of the EU emblem in
accordance with visual identity rules and a clear and prominent acknowledgment of EU
funding, to avoid any implication that the EU is responsible for project content.
A comprehensive branding kit was developed and shared with all partners, including:

O PowerPoint and Word templates with EU emblem;

O Guidelines for logo placement and color usage;

O Instructions for social media and press materials;

O This ensured consistency and compliance across all communication outputs.

DC4EU also maintained regular communication with the European Commission and
participated in:

0 EU Digital Identity Toolbox consultations;
O elDAS 2.0 stakeholder briefings;
o Joint LSP coordination meetings;

0 These engagements reinforced the project’s alignment with EU policy and enhanced its
visibility within the broader digital transformation agenda.
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2. EUDI WALLET LOGO

The usage of the EUDIW logo within the DC4EU project, particularly under Work Package 9
(Dissemination & Communication), strictly adhered to the official visual identity and branding
guidelines provided by the European Commission.

As outlined in the Branding Kit and Guide manual, the EUDIW logo and its associated visual
elements are a standardized part of the EU’s broader communication strategy and are required
whenever the DCA4EU project references, promotes, or demonstrates functionalities or
integrations related to the EU Digital Identity Wallet.

The goal was to maintain a unified and recognizable image of the EU Digital Identity initiative
across all projects and platforms, with the following basic principles:

O Use only approved visual assets for the EUDIW logo, including wallpapers, social media
kits, and videoconference backgrounds, available from official EU sources;

O Respect the design integrity of the EUDIW logo by not modifying it in any way. This
includes not altering the colors, proportions, or composition of the logo, and not
combining it with other visual elements or logos;

0o  Apply the logo in accordance with basic design principles, such as maintaining clear
space around it, using it against appropriate backgrounds (light or dark, depending on
the version), and avoiding any distortion or misuse;

o Follow consistent typography and color schemes as specified in the EUDIW Brand
Guidelines, ensuring the logo is presented professionally and recognizably.

To facilitate compliance, partners were directed to the following resources:
o EUDIW Stakeholders Brand Guidelines;

o EUDIW Visual Identity Elements;
O Social Media Kit and Virtual Backgrounds.
The EUDIW logo was a vital part of the DC4EU project's communication strategy whenever

digital identity wallet topics were involved, and its consistent and correct use reinforced the
credibility and cohesion of the EU's digital identity ecosystem.
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6. KPI MONITORING AND IMPACT ASSESSMENT

The CDV Plan defined specific KPIs to measure the effectiveness of communication and
dissemination efforts. Monitoring Key Performance Indicators (KPIs) was central to evaluating
the effectiveness of DC4EU’s communication, dissemination, and visibility strategy. This
section presents a detailed analysis of the KPIs defined in the CDV Plan (Deliverable 9.1),
including the ones already tracked throughout the project, and reported in the Mid-Term Report
(MS35).

1. KPI FRAMEWORK

The CDV Plan established a structured KPI framework across nine categories, each linked to
specific tools, channels, and stakeholder engagement goals, as shown in Table 4.

KPI Category Channel/Tool Purpose
19(C) Website Awareness, information hub
20(C) Social Media Visibility, engagement
21(C) Instant Messaging Internal coordination
22(C) Newsletters Stakeholder updates
23(C) Scientific Publications Knowledge dissemination
24(C) Standardization Contributions | Policy and technical alignment
25(C) Liaison with Projects Synergies and collaboration
26(C) Events Outreach and validation
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27(C) GitHub/GitLab Open-source transparency
TABLE 4 - KP| FRAMEWORK SUMMARISED
2. KPI PERFORMANCE SUMMARY

Table 5 summarizes the KPI goals and actual achievements as of July 2025.

Channel/Tool Metric Goal Achieved
(Final)
Page Views >25,000 Yes/No
19(C) Website
Countries Reached >30 Yes/No
Avg. Visit Duration | >2 min Yes/No
Twitter Followers >500 Yes/No
LinkedIn Followers >150 Yes/No
20(C)
Posts >200 Yes/No
Social Media
Shares >300 Yes/No
21(C) MS Teams Members >100 Yes/No
22(C) Newsletters Issues Sent 8 Yes/No
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Standards Contributions

Attended

26(C) Events

Final Event
Attendees

Components
Shared

TABLE 5 - KPI PERFORMANCE SUMMARY

KPls were reviewed regularly by WP9. Data sources included:
O Google Analytics (website) and social media dashboards;
O Event registration logs, partner reports and dissemination logs;
O  GitHub statistics.

Adjustments were made based on trends (e.g., boosting LinkedIn over X due to higher
engagement). The detailed KPI report can be found in Appendix A.
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3.

KPI ANALYSIS AND INSIGHTS

The DC4EU project closely monitored its communication and dissemination efforts through a
set of predefined Key Performance Indicators (KPIs).

This section provides a snapshot of the project's performance, highlighting areas where targets
were fully achieved or exceeded. It also identifies emerging positive trends that reflect the
project's growing impact and engagement across digital platforms, events, and standardization

efforts.

0 KPIs Fully Achieved or Exceeded:

O

Website Reach: The project website surpassed expectations in both page
views and geographic reach;

Linkedin Engagement: Strong professional engagement, especially from
education and public sector stakeholders;

Standardization Contributions: DC4EU made significant inputs to ETSI,
W3C, and CEN working groups;

Social Media Growth: Engagement was steady, with more relevance on
Linkedin;

Average Website Visit Duration: Indicates users are skimming rather than
deeply engaging — possibly due to technical content.

O Positive Trends:

o Event Participation: High attendance at conferences and workshops,
especially in Year 2;
o Cross-Project Synergies: Strong collaboration with EWC, NOBID, and
POTENTIAL enhanced visibility and impact.
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7. RISK MANAGEMENT AND MITIGATION

Effective risk management was essential to ensuring the success of DC4EU’s communication,
dissemination, and visibility strategy. Throughout the DC4EU project, a proactive risk
management framework was implemented to identify, assess, and mitigate potential
challenges that could impact communication, dissemination, and visibility (CDV) activities.
Risks were regularly reviewed and categorized by likelihood and impact, with mitigation
strategies tailored to each scenario.
This section outlines the initial and emerging risks encountered during the project, the
measures taken to address them, and the key lessons learned that informed more agile and
resilient dissemination practices.
1. RISK MONITORING FRAMEWORK

Risks were assessed based on:

O Likelihood (Low, Medium, High);

O Impact (Operational, Strategic, Reputational);

O Mitigation Measures (Preventive and corrective actions);

o WP9 conducted risk reviews regularly, aligned with KPIl assessments.

2. INITIAL RISKS IDENTIFIED

Table 6 states the risks that were identified in the beginning of the project.

Risk Description Impact Likelyhood Mitigation

R1 | KPIs not Reduced visibility Low Regular
reached monitoring,
adaptive strategy

R2 | Staff turnoverin | Loss of continuity Medium Backup personnel,
WP9 documentation

R3 | Subcontracting | Timeline slippage Medium Early procurement,
delays buffer periods
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R4 | Time deviation Misalignment of Low Flexible
in other WPs outputs scheduling,
milestone tracking

TABLE 6 - INITIAL RISKS IDENTIFIED
All risks were actively monitored. R1 and R3 were mitigated early, while R2 remained under
observation.
3. ADDITIONAL RISKS IDENTIFIED DURING EXECUTION

R5: Social Media Platform Volatility

o Description: Changes in platform algorithms (e.g., Twitter/X) reduced organic reach;

O Impact: Lower engagement and follower growth;

o Likelihood: High;

o Mitigation: Shifted focus to LinkedIn and YouTube; increased use of hashtags and
cross-posting.

R6: Stakeholder Saturation
O Description: Overlap with other LSPs led to stakeholder fatigue;
O Impact: Reduced responsiveness to invitations and surveys;
O Likelihood: Medium;

O Mitigation: Coordinated messaging with EWC, NOBID, POTENTIAL; joint events to
reduce duplication.

R7: Technical Complexity of Content

O Description: Some materials were too technical for general audiences;

O Impact: Lower average website visit duration;

o Likelihood: High;

O Mitigation: Developed infographics, simplified explainers, and video summaries.
R8: Newsletter Engagement Drop

O Description: Lower-than-expected open and click rates;

0O Impact: Reduced stakeholder awareness;
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a

|

Likelihood: Medium;

Mitigation: WP9 integrated newsletter content into social media and website news
improved.

R9: EU Policy Shifts

|

|

a

a

Description: Changes in eIDAS 2.0 timelines or scope;
Impact: Misalignment of messaging or deliverables;
Likelihood: Low;

Mitigation: Maintained close liaison with EC and elDAS Expert Group; agile messaging
updates.

R5 (platform volatility) and R7 (technical complexity) were the most critical risks and required
active mitigation, as shown in Table 7.

Impact versus Likelihood

High R9 R2, R3 R5, R7
Medium R1, R4 R6, R8 -
Low - - -

TABLE 7 - RISK ANALYSIS

4, LESSONS LEARNED
Agility is key: The ability to shift focus between platforms and formats was essential;

Stakeholder fatigue is real: Quality over quantity in events and outreach proved more
effective;

Visual storytelling matters: Infographics and videos significantly improved
engagement.
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8. OUTCOMES, LESSONS LEARNED AND RECOMMENDATIONS

This section summarises the key insights gained from the implementation of the DC4EU
communication, dissemination, and visibility strategy. It also offers actionable
recommendations for future Large-Scale Pilots (LSPs), EU-funded digital identity projects,
communication and dissemination teams, and also policy makers and standardization bodies.

1. CHALLENGES AND LESSONS LEARNED

DC4EU identified, as relevant aspects, the need for continuous social media engagement to
maintain audience, the importance of partner involvement in local dissemination, and the
coordination with other LSPs enhanced credibility and visibility.

The identified key aspects were:

o Partner Engagement Variability: Some partners were less responsive in sharing event
updates;

o Standardization Complexity: Interorganizational coordination for inputs (ETSI, W3C,
elDAS) posed logistical challenges.

O Social Media: Twitter's rebranding to X with changes to functionality, content
moderation, and monetization. The transformation triggered significant backlash, with
many longtime users abandoning the platform. WP9 stopped the dissemination through
X in 2025 since at that time it was concluded that it was not possible to gain back the
audience.

What Worked Well

o Early Branding and Identity: Establishing a strong visual identity and communication
toolkit in the first quarter ensured consistency and recognizability across all channels;

O LinkedIn as a Primary Channel: LinkedIn proved to be the most effective platform for
professional engagement, outperforming Twitter/X in reach and interaction;

0O Event Co-location: Hosting DC4EU workshops alongside major conferences (e.g.,
EUNIS, TNC, IRCOBI-style events) significantly boosted attendance and visibility;

O Cross-LSP Collaboration: Joint activities with EWC, NOBID, and POTENTIAL reduced
duplication, increased reach, and fostered a unified voice for the EUDIW ecosystem;

o Visual and Multimedia Content: Multimedia content enhanced accessibility and
engagement, especially for non-technical audiences.

What Could Be Improved

o Technical Complexity: Some content was too dense for general audiences. A layered
communication approach (e.g., “For Experts” vs. “For Everyone”) would help;

The DC4EU project is Co-funded by the European Union’s Digital
Europe Programme under Grant Agreement no. 101102611 Page 41 of 53

© 2023-2025 DC4EU



DC4EU | DIGITAL CREDENTIALS FOR EUROPE | D9.2: CDV Final Report (v 1.0) EE DC4EU

o Stakeholder Fatigue: Overlapping outreach from multiple LSPs led to reduced
responsiveness. Eventually, a centralized stakeholder coordination mechanism could
have mitigated this.

2. RECOMMENDATIONS FOR FUTURE LSPS

Drawing from the DC4EU project's experience, a set of strategic communication,
dissemination, and visibility (CDV) best practices has been identified to guide future initiatives.
These recommendations emphasize the importance of early planning, consistent branding,
stakeholder-focused outreach, and adaptive strategies.

By leveraging the usage of multimedia, coordinating across projects, and continuously
monitoring performance, projects can maximize their impact and ensure sustained
engagement.

o Start with a Strategic CDV Plan:

o Define clear objectives, audiences, and KPIs from the outset;
o Align CDV activities with project milestones and policy developments.

0o Invest in Branding Early:

o Develop a professional visual identity and communication Kkit;
o Ensure all partners use consistent templates and messaging.

O Prioritize High-Impact Channels:

o Focus on platforms where your stakeholders are most active (e.g., LinkedIn for
policy and academia);

o Use analytics to adapt your strategy over time.
o Coordinate Across LSPs:

o Establish a joint communication task force with other projects;

o Share calendars, newsletters, and event plans to avoid overlap.
O Use Multimedia to Simplify Complexity:

o Produce short videos, infographics, and explainers for each use case;

o Translate technical outputs into accessible formats for broader audiences.
0 Co-Locate Events:

o Host workshops and webinars alongside major sectoral events;

o Offer hybrid formats and recordings to maximize participation.
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O Monitor and Adapt:
o Track KPIs quarterly and adjust tactics as needed;

o Use dashboards and visualizations to communicate progress internally.

3. RECOMMENDATIONS FOR COMMUNICATION IMPROVEMENT
Effective communication relies on understanding your audiences and delivering content that
resonates. The DC4EU project adopted a targeted, collaborative, and data-driven approach to
content creation and distribution.

This section outlines practical strategies for segmenting stakeholders, building a sustainable
content pipeline, leveraging partner networks, and optimizing communication channels
through experimentation and integration.
O Know Your Audiences:
o Segment stakeholders by domain (e.g., education, social security, tech);
o Tailor messages and formats accordingly.
O Build a Content Pipeline:
o Maintain a shared editorial calendar;
o Prepare evergreen content for periods without major milestones.
0 Amplify Through Partners:
o Encourage consortium members to share content via their own channels;
o Provide ready-to-use social media kits and visuals.
O Integrate Channels:
o Cross-promote newsletters, social media, and website updates;
o Use event follow-ups to drive newsletter subscriptions.
O Experiment and lterate:

o Test different formats (e.g., carousels, polls, live Q&A);

o Use A/B testing for email subject lines and post timing.

4, RECOMMENDATIONS FOR POLICY MAKERS AND STANDARDIZATION
BODIES
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To maximize impact and ensure coherence across the European digital identity landscape, the
DC4EU project emphasized strong collaboration with other Large Scale Pilots (LSPs) and
related initiatives.

This section outlines key strategies for fostering alignment, supporting knowledge transfer, and
promoting consistent, interoperable messaging. These practices help streamline
communication efforts, avoid duplication, and enhance the collective visibility of EU-funded
projects.

O Foster Alignment with Projects:

o Involve LSPs in early policy consultations and toolbox updates;

o Provide clear guidance on communication expectations and EU visibility.
O Support Knowledge Transfer:

o Create repositories of best practices from past LSPs;

o Encourage reuse of communication assets and templates.
O Promote Interoperability of Messaging:

o Ensure that terminology, branding, and messaging are harmonized across
initiatives;

o Support multilingual dissemination for broader reach.

5. SUSTAINABILITY & EXPLOITATION

The final phase focused on ensuring reuse of project deliverables, such as through
GitHub/GitLab and the DC4EU.eu repository. Knowledge transfer activities with future
initiatives and EU agencies were promoted, and sustainability was aligned with ongoing EU
Digital Identity framework rollouts.

In this perspective in mind, the following measures were implemented:
O Repository Access: All technical resources remain available in a public repository with
clear licensing for reuse;

O Policy Toolkits: Whitepapers and templates distributed to EU and national agencies to
support digital wallet rollouts;

O Business Models: Commercial-grade deployment scenarios prepared for wallet issuers
and relying parties;

O LSP Network: DC4EU legacy continues along with EWC, NOBID, POTENTIAL
communities;

O Follow-On Proposals: Consortium authored proposals building upon DC4EU
technological and community groundwork.
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Once the DC4EU project concludes, the consortium will coordinate with the EC the handover
and long-term accessibility of the project’s website and deliverables, specifically:

O Website: The DC4EU website (dc4eu.eu) will be archived and eventually transitioned to
a Commission-managed domain or repository, ensuring that all public-facing content
remains accessible for future reference;

O Deliverables Submission: All official project deliverables, including technical
documents, policy toolkits, and reports, are being formally submitted to the Commission's
repositories;

O Sustainability Compliance: The consortium is aligning this process with EC guidelines
on open access, digital preservation, and sustainability of EU-funded results to ensure
that resources remain usable and visible beyond the project's end. Public deliverables
will remain available in the project’s platforms.

6. FINAL REFLECTIONS

DC4EU demonstrated that Communication, Dissemination, and Visibility aspects are essential
pillars for the project’s success and the long-term sustainability of digital identity initiatives.
Through a well-executed CDV strategy, the project built trust, fostered stakeholder
engagement, and positioned itself as a benchmark for future efforts in the European digital
credential ecosystem. The insights gained will serve as valuable guidance for upcoming LSPs
and contribute meaningfully to Europe's broader digital transformation agenda.

DC4EU demonstrated that communication is not a peripheral activity. It is central to the
success, adoption, and sustainability of digital identity initiatives, as the project's CDV strategy
helped:

O  Build trust in the EUDIW concept;
O Engage a diverse and distributed stakeholder base;
O Position DC4EU as a reference point for future digital credential ecosystems.

The DC4EU project has proven that strategic communication is essential to driving awareness,
trust, and adoption of digital identity solutions across Europe. By aligning messaging with policy
developments, engaging stakeholders through diverse channels, and fostering collaboration
across initiatives,

DC4EU set a strong foundation for future Large Scale Pilots and contributed meaningfully to
the European Digital Identity framework. The insights and practices developed will continue to
support the evolution of secure, user-centric digital ecosystems and the lessons learned will
inform not only future LSPs but also the broader European digital transformation agenda.
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9. CONCLUSION

The DC4EU project has successfully demonstrated that communication, dissemination, and
visibility are not peripheral activities but central pillars of a transformative European digital
identity initiative. Through a carefully structured CDV strategy, the project achieved wide
visibility, deep stakeholder engagement, and strong alignment with EU policy goals.

By adhering to a meticulously crafted CDV Plan, consistently engaging in a wide array of
workshops and events, cultivating a robust online presence, and fostering strategic
partnerships, the project has effectively conveyed its progress and findings. The numerous
activities undertaken, comprehensively documented in the dissemination Reports and
amplified through online news and events, have significantly raised awareness about the
European Digital Identity Wallet and its transformative applications in education and social
security. The project's proactive and multi-faceted approach to communication and
dissemination ensures that its valuable contributions to the European digital landscape are
recognized, understood, and ultimately adopted, contributing to a truly interoperable and
impactful digital future for European citizens.

Over the course of 27 months, DC4EU built a recognizable brand, established a trusted voice
in the digital identity ecosystem, and created a sustainable communication infrastructure. The
project’s outreach extended across borders, sectors, and technical domains, engaging policy
makers, public authorities, universities, technology providers, and citizens.

DC4EU’'s CDV activities effectively raised awareness, created a vibrant digital identity
community, and positioned the project as foundational for the European Digital Identity Wallet
mission. The strategic three-phase approach enabled strong alignment with EU policy goals,
robust stakeholder engagement, and a meticulously brand-compliant execution. The outcomes
set a precedent for future EUDI Wallet initiatives, technical interoperability, policy resonance,
and cross-border operational readiness. The lessons learned from DC4EU — particularly the
importance of early branding, cross-project collaboration, and adaptive communication — will
serve as a valuable blueprint for future Large-Scale Pilots and EU-funded digital transformation
projects.

As the European Digital Identity Wallet moves toward broader adoption, the foundations laid
by DC4EU in terms of stakeholder trust, technical clarity, and public awareness will remain
critical. The project has not only piloted technology — it has piloted trust. DC4EU leaves behind
a legacy of open collaboration, strategic communication, and a community of practice that will
continue to shape the future of digital credentials in Europe.

DC4EU will continue to maintain its visibility after the project concludes through the central
EUDI Wallet channels. A dedicated webpage titled "Deliverables & Success Stories" will be
available on the official EUDI Wallet website. This page will include:

0 A summary of the objectives and contributions of the DC4EU pilot;

0 Key highlights from our work, including use cases, impact, and innovations;

O Publicly available deliverable.

The DC4EU project is Co-funded by the European Union’s Digital
Europe Programme under Grant Agreement no. 101102611 Page 46 of 53

© 2023-2025 DC4EU



DC4EU | DIGITAL CREDENTIALS FOR EUROPE | D9.2: CDV Final Report (v 1.0) EE DC4EU

APPENDIX A — KPI REPORT

DC4EU KPI PROGRESS REPORT (APRIL 2023 — JULY 2025)

KPI# Channel/Tool Target Group KPI Goal 1

© 2023-2025 DC4EU

KPIGoalll KPIGoalm ~ctval
Main information Page views >10000  >15000  >25000 86563
cc:(r;;":]nnmnﬁlr’lication of EC, Policymakers,
19(C) Website at project results, news Research Community,
DC4EU.EU events. Generate Countries reached DC4E_U Community of >10 525 >30 91
. Practice
awareness on project
Average stay time >imin  >2min  >2min  1.14min
N # followers Twitter >100 5350 >500 529
Brand building,
increasing visibility to  # followers
stakeholders active in LinkedIn >100 >100 >150 1903
. . social media, raising . .
20(C) Iilc;?filrrl]\qﬂ:dla awareness of project # Social media E:J:cl;[ci:éé:ommumty of
and redirecting to posts Twitter >100 >120 >200 374
news items on website
when appropriate # Social media
posts LinkedIn >100 >200 >300 432
Facilitation of real-time #.Of members on
Instant and asvnchronous Signal (MS Teams Members of DC4EU
21(C) M ynenr was used for instantWorking Groups, n/a >40 >100 275
essenger communication . . .
messaging) Community of Practice
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# of newsletters

Communication of sent, views on web 1 4 8 1
project news, events, DC4EU Community of

22(C) Newsletters and results to project # of newsletters Practice
subscribers views on website >100 >200 >500 546

# papers published
(conferences,
journals).
(Publications also
Dissemination of include other
23(C) Scientific knowledge and publications, e.g.
Publications  technologies press releases,
developed blog posts, poster
presentations,
brochures,
banners)

Research Community 0 5 25 20

StandardizationContribution to the
24(C) o definition of new and # of contributions  Community 1 n/a 2 3
contributions o
existing standards
Establish synergies,

adapt to widely
.. . adopted references,
Liaise with f f
related EU 9xchange N # ol o :
25(C) 8 international information, create a projects/initiatives  Policy makers n/a 5 10 10
Broi critical mass # of liaised with
rojects . S
projects/initiatives
liaised
. Validation of approach,# International
26(C) Eéiﬂ:ﬁcal findings, and events attended Eghgﬁwgﬁi% 5 10 20 46
dissemination of
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Workshops project activities. # events organised Groups, Community of
(online) Engagement, to disseminate Practice
awareness, project results

involvement of

industrial stakeholders,# attendees at final

and reach to pilot event/closing
stakeholders ceremony
Open-source # contributions

availability of project
software, media and # components
artefacts

27(C) Github/Gitlab
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APPENDIX B — DISSEMINATION ACTIVITIES

DC4EU DISSEMINATION ACTIVITIES

Location /

. Event Link Partner
Online

Dissemination Activity

Event Type

https://www.linkedin.co
m/posts/incm_ebsine-
ebsi-blockchain-
activity-
735300701999117107
EBSI-NE — Demystifying EBS| Webinar Online 2- 7/28/2025 )0 - U-Porto,
. _ U.Luso6fona
7JiM?utm_source=shar
e&utm_medium=memb
er_desktop&rcm=ACo0A
ADOejloB3OD5A8AFF
D-RgHVSTIPUNIj9azZk
Global Digital Collaboration Conference Geneva, Members of
— Walllets and Credentials Conference Switzerland 71172025 Consortium
33rd meeting of the European Network of
Medical Competent Authorities (ENMCA) ~ Conference 6/20/2025 | WPS - CGCOM
TRUSTED - Digital Privacy & ldentity in -~ coronce Online 6/19/2025  WP5 - CGCOM
European Data Ecosystems
The Present and the Future of the EU Warsaw, L .
Global Health Strategy Conference Poland https://ja-ghi.eu/ 6/17/2025 WP6 - NFZ
Belfast, https://eunis.org/events
EUNIS Congress 2025 Conference Northern / pS- ' g/ 6/4/2025 WP5
Ireland eunis-congress,
. Papendal, https://www.holink.nl/16
Alarge Scale Pliot with the EUDI Wallet o coronce  The 0768/innovatieentransf ~ 6/2/2025  WP5-SURF
in Higher Education .
Netherlands  ormatie
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ECCA Conference Conference | Munich, hitps://conference.ecca  gn60005  WP5 & WP9
Germany .eu/
Praha, The
National Council for Electronic Health Meeting Czech 5/15/2025 WP6 - KZP
Republic
Tartu https://ern.ee/en/semin
Nordforum Conference E ¢ arid/nordforum- 5/14/2025 WP5
stonia T
meeting-in-tartu/
https://www.helsinki.fi/e
. . . _ n/conferences/spring-
Spring Forum for Higher Education Helsinki, . WP5 - OPH & WP4 -
International Affairs 2025 Conference  pinjang forum-higher- 51132025
education-international-
affairs-2025
. : Odense,
Information session about DC4EU Workshop 4/30/2025 WP6 - STAR
Denmark
National training for
inspectors — Belgium
“Kickstart your
) s . knowledge: posting in
ELA Europe'an Lab.our Authority: Training Brusgels, Europe - A two-day 4/1/2025 WP6 - NSSO
National training for inspectors course Belgium .
introductory course for
social inspectorate” |
European Labour
Authority
Third information session on european
digital initiatives to the French social Webinar Online 4/1/2025 WP6 - CLEISS
security institutions
DC4EU: Progress, Pilots & Perspectives | Meeting ggﬁanaﬁige”’ 3/31/2025  WP6 - STAR
Helsinki https://dvv.fi/eurooppal
Finnish eIDAS webinar Webinar . ’ ainen-digitaalinen- 3/28/2025 WP5 - OPH
Finland . . .
identiteettilompakko#
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European Network of Agriculture Social . Vienna,
Protection Systems (ENASP) Meeting Meeting Austria 3/26/2025 WP6 - SVS
https://www.oph.fi/fi/tap
ahtumat/2024/digitalisa
Digitalization in Vocational Edcuation Meeting Online atio-ammatillisessa- 3/25/2025 WP5 - OPH
Network koulutuksessa-
verkoston-tapaaminen-
teemalla
Times Higher Education Digital Conference  Lvroclaw, 2/18/2025  WP5 - Ladok
Universities Europe Poland
107th r_ne_etlng of the Technical Meeting Brus_sels, 2/18/2025 WP6 - DVSV, STAR,
Commission Belgium Sunet
EESSI AHG Applicable Legislation Meeting g;‘f;su"r‘]'f' 1/15/2025  WP6 - DVSV
ePIC 2024 Conference Paris, France nltéffoli S/F"C'Ope”recogn 11/6/2024  WP5 - CRUE
Workshop GARR 2024 Workshop Rome, ltaly ggf:r::]/n":f‘l'gar”” WPr 44/6/2024  WP5 - UNIBO
NOKIOS 2024 Conference  |rondneim,  https:/fwww.nokios.no/ 44955024 Wps - Sikt
Norway english/
https://web.cvent.com/e
. Barcelona, vent/7fa940bb-8b8e-
2024 Learning Impact Europe Conference Spain 42f0-b026- 10/9/2024 WP5 - CRUE
baf9e909ff1c/summary
"High-level meeting on Digitalisation in
social security coordination:
" : Brussels,
track and support progress Meeting Belgium 9/25/2024 WP6-DVSV, DGEMPL
. Open Wallet
22‘;3%’3"“ Foundation stakeholder Meeting Online Foundation stakeholder 9/24/2024  WP?7 - Sunet
meeting
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105s meeting of the Technical Meeting Brussels, 9/17/2024  WP6-DVSV, DGEMPL
Commission Belgium
Nordu Net Conference  SS'9en https://nordu.netindn20  g,445024  WP7 - Sunet
Norway 24/
: . Brussels,
EESSI Expert Group for Applicable Law | Meeting Belgium 8/22/2024 WP6 - DVSV
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